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By Sadie Hess, Founder & CEO  25Today I sit here in awe that I have been leading 
here for exactly 25 years.  Today is August 19th, 
2021.  Twenty-five years ago, I had been through 
a vast myriad of rapid roller coaster emotions: 
highs and lows that put your stomach in knots.  
Only sixty days prior, I found out my employer 
was giving notice and quitting a valuable and 
beautiful service called SLS.  In sixty short days, 
shortly after my twenty third birthday, we had 
taken on a year of activity.  We had found office 
space and furnished it with items from our own 
homes and thrift shops, wrote a service design 
and got it approved, found liability and worker’s 
compensation insurance, and hired about twen-
ty people.  It was a whirlwind of activity, excite-
ment, and hard work.  

Looking back, it is nothing short of a miracle.  
My business partner, Joanne, brought her com-
puter from home and we began running our 
own organization.  Two naïve young women who 
wanted to make a difference—not change the 
world really.  We weren’t that bold or brash.  We 
just wanted to make a difference in the twelve 
clients that were Compass.

My understanding was limited and raw as we 
embarked on this new adventure.  The hard 
work, pain and loss, stress and sleepless nights 
would unfold over time.  But so would the mag-
ical moments when a client would step out of 
their comfort zone and experience life.  I would 
have many wonderful days where a client ex-
claimed, “This is the best day of my life.”  What a 
privilege we have to walk alongside of people 

as they discover their destiny.  

I hold it so precious when clients and staff find 
each other and community.  

We too would evolve.  Evolve in systems, lo-
cations, and as a team.  I am more proud of 
this team every day.  We added programs like 
Independent Living Service.  In this program, I 
watch as people find jobs, drive cars, and get 
out of debt on a daily basis.  We have added our 
own software product ensuring quality in the 
field and office.  We have taken on crisis:  surviv-
ing many wildfires, a worldwide pandemic, and 
personal loss.  Through this, we have only gotten 
stronger.  We have even added failing agencies 
to our fold.  Some agencies can’t sustain the 
weight of change, so we step in to help.  We 
take on clients that have lost their agency as part 
of our mission.

 So many moments flash before my heart—sad 
moments, thrilling moments and everything in 
between.  All of them are woven into me and I 
am grateful for every one of them.  I look expec-
tantly to the next twenty-five years, knowing that 
it will continue to be the wrecking ball of emo-
tions it was at the beginning, and I would have it 
no other way.  

High F ive for
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By Ramona Tate, Case Facili tator 

I would like to introduce David.  In 2012, after 29 
years, he moved from a very structured group-
home setting into supported living.
When David first arrived in SLS, he would not 
perform a task or make a choice or decision 
without asking for permission first.  He didn’t 
take his medications on his own and asked for 
permission before leaving his home.  

In 2005, David became a board member for the 
Redwood Coast Regional Center and a board 
member for People First.  David has to take a 
one-year mandatory hiatus from both boards 
every seven years which almost kills him.  As of 
2021, David is serving on the Redwood Coast 
Regional Center which he attends virtually every 
month and gives very good suggestions.  He is 
anxiously waiting for People First to reopen to 
resume being on their board. 

Now in 2021, David has truly been able to 
display his independence.  He comes and goes 
as he pleases and now tells staff he is leaving 
rather than asking for permission.  He received a 
tablet from RCRC during COVID and has learned how 
use it for board business and enjoyment.  He rides 
the bus alone to see his family, keeps track of his own 
money, completes his own banking, and monitors 
his own medications.  David goes out to eat, goes to 
church, and participates in Special Olympic activities. 
He travels with TRIPS Inc. to places such as Disneyland, 
Nashville, New York, Las Vegas, Disney World and 
Washington DC.  

David loves to try new things like going to concerts. 
His favorite musician is Reba McIntyre and his dream 
to see her came true in 2021.  In December of 2021, 
he will travel to see her final performance in Las Vegas. 
David works 5 days a week on ground maintenance at 
a day program to fund his travel dreams.

David is more than a SLS Success Story. He is a SLS 
Success Person. 

Mee t David 
SLS FEATURE



Compass has been in business for 25 years as of this 
month.  Wow!  Celebrating such a milestone often looks 
like reflection.  However, this article isn’t really about 
reflection, but more so on the power in purpose.  You see, 
Compass as we know it today is not the Compass from 
1996.  So how did 1996 Compass become 2021 Com-
pass? To sum it up in one word: PURPOSE.

Have you ever heard of a mission statement? I hadn’t 
either until I came to Compass.  A mission statement 
is a tool to help you clarify your goals and convictions 
and identify your purpose. It provides the backbone 
for your business to build from.   At the end of the day, 
your choices, actions, and work should be reflective of the 
purpose (mission statement) you believe in.

Mission statements are not just for businesses. You can 
have a mission statement for your own life! It’s true, I 
promise. In fact, I would encourage you to spend time 
reflecting on your own purposes and consider creating a 
mission statement.

What are you pursuing today that will create a life for 
you 25 years from now that you will love? Knowing your 
purpose is not just about knowing what you are going to 
do with the rest of your life.  Purpose is also a matter of 
knowing who you want to be.  How do you want people 
to experience you? Figuring out what you are going to 
do with the rest of your life can be overwhelming but 
deciding who you want to be is easy.  Start there. Do you 
want to be compassionate?  Do you want to be gener-
ous? Do you want to make people laugh? Do you want to 
be a positive person?   

You don’t have to have your whole life figured out to still 

be living out your purpose. So where to begin? Use these 
3 simple action steps to get the purpose conversation 
rolling.  Focus on who you want to be.  My experiences 
so far have shown me that focusing on who I want to be 
leads me to what I want to do.

Write down 3 words that 
you want people to use to
describe you 6 months from 
now.

For each of those words, 
create 2 action steps.  If you 
want people to know you as 
generous, figure out ways 
that you can be generous in 

the next 6 months.  Be specific.  
An action plan should require you to act.

Tell a friend your words 
and action steps.  Ask them 
to keep you accountable.  
You are more likely to do 

them if you have someone that can sup-
port you.

Power in Purpose
By Mary Flom, Marke t ing Coordinator
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Will
Power 
or why 
power?
By Cassandra Sales, ILS Supervisor 



 We are well into 2021!  All those goals we had January 1, while some of us have committed 
to them, others have already either amended them or just stopped working on them all togeth-
er.  Why is that? Why do we all go into the New Year determined and by April that dedication has 
dwindled? It’s because we rely and focus on willpower.  We believe we can accomplish this dream 
because of our sheer desire to do it.  Willpower, while on paper sounds like more than enough, 
varies greatly. When all the stars align, Mercury isn’t in retrograde, and you got the perfect amount 
of sleep sure your willpower might be high.  However, the stars aren’t synchronized swimmers, 
Mercury does what it wants, and sleep?  Yeah, old timers say you get enough of that when you’re 
dead.
 So, how do we commit to our goals, live out life as the best versions of ourselves, and stop 
giving up?  Adjust your lens from your willpower to your “why” power.  Your why power is your 
rationale, your heart, and your reason for what you’re dreaming.  Why do you want to eat healthier, 
learn a new language, get better grades, or be the mom your kids deserve?  You can think of it this 
way. Your willpower will get you through a 100 meter race, but your whypower will help you finish 
the marathon.
 Harnessing your why power is actually quite simple. In all situations in life, ask yourself why 
you are making this decision.  If tempted to get the cake instead of the salad, ask yourself why you 
are choosing the salad.  It might be because your doctor told you that you’re pre-diabetic, or be-
cause you want to look good in a swimsuit this summer, or because you want to live long enough 
to see your great-grandkids born someday.  Regardless of your “why,” let that be the focus in every 
choice you make during the day.  Why am I choosing to walk on my break?  Why am I choosing to 
wake up an hour earlier?  You’re fully capable of doing anything you desire. 
 Think of all that you have been through until this moment. You have conquered incredible 
feats and slayed countless dragons in your way.  Trust me you can accomplish anything. When we 
give up on our dreams and goals, it’s not because we don’t have the time.  It’s because our “why” 
isn’t big enough. You have the time, what you lack is the why. Wake up earlier, and yes that means 
go to bed earlier instead of scrolling through Facebook until 2am. Schedule it. Whatever your goal 
is, if it’s not on your calendar it won’t get done, so put it on there.  Just like you wouldn’t break a 
promise to your boss or best friend, don’t break promises to yourself.  If your calendar says go to 
the gym, go to the gym.  When you’re struggling to follow through, take a few moments and re-
mind yourself of your why.
 As we enter a new season, harness your why power into nourishing the life you want a 
month, year or decade from now. There are going to be showers. There are going to be days that 
just drain you and you don’t feel like going to the gym, writing the chapter, cooking the meal, or 
attending the meeting. Don’t let your willpower limit your abilities. Unleash your why and watch 
those flowers start to bloom.



By Tiffany Denny, Case Facili tator 

People often ask me what my favorite part of my job is, 
and my answer is always that the best part is interacting 
with my clients. One of my favorite people to visit is 
Christi. She can put a smile on anyone’s face and make 
their day. Her positive attitude and her love to socialize 
is the highlight of my day. 
If you have ever attended a Compass event, you are 
sure to have seen Christi. Christi has been a Compass 
client for many years and continues to be the life of any 
party. She always has a smile on her face, loves to meet 
new people and we are 
so lucky to have her!
Christi and her family 
have had a very diffi-
cult year, but with the 
support of her amazing 
caregivers, Christi has 
navigated it well. Christi 
has also been able to 
achieve her longtime 
goal of eating health-
ier and losing weight. 
She has lost nearly 20 
pounds so far!
Christi best embodies 
the Compass value of ‘Community’. She loves to be 
social and will jump at the opportunity to do so. Chris-
ti has returned to in person participation at her Day 
Program two days a week and loves being able to see 
her friends and the staff again.  The other three days, 
she continues to participate in virtual program and 
enjoys working on the activities with her caregivers. 
Christi also attends RADD activities, goes out to lunch 
with her roommate and enjoys dressing up to have 

‘dance parties’ in her apartment with her staff. Christi 
has always been a fantastic artist, and in the past year 

she has made many beautiful pieces of 
artwork on canvas.  She generously gave 
me one to display on my desk.
Christi lives with a roommate, Kalpana, 
who is also a member of the Compass 
family. They enjoy window shopping, 
Hallmark movie nights (with popcorn and 
sparkling cider) and attending every Com-
pass party and event together. They are 
both so excited that the Compass retreats 
and the Bravo Buck events are scheduled 
for this year and they cannot wait!

Mee t Christ i 
SLS FEATURE



By Shannon L., ILS Manager 

I would like to introduce Barbara.  She has been with Com-
pass since November of 2019.

Barbara is an amazing talented young woman who loves 
learning new things. In her spare time, Barbara owns a 
horse and she competes in horse riding competitions and 
shows.  Her dream is to one day compete in the state 

Mee t Barbara 
ILS FEATURE

Her dream is to one day compete in the 
state championships, she is preparing 

her horse for that one day.

championships and she is preparing her 
horse for that one day.  

She has been attending Contra Costa Col-
lege over the past few years and is working 
to getting her degree. She has also been 
studying to get her certification to become 
an ASL interpreter at UC Berkeley. 

One of the things that Barbara and her ILC 
work on is money management.  Over this 
past year, Barbara has really done great with 
improving her math skills and needs mini-
mal assistance with managing her money. 



By Julia V., Case Facili tator 

Meet Chris , or as 
I like to call him, 
“Chris Cross the 
Crochet Boss!” 
Crochet Boss 
alone might 
not even do his 
talent justice if 
we are being 
honest. This man 
has crocheted 
countless blan-
kets, including a 
California king 
sized one! Not 

only is it a fun hobby to have, but it also helps his 
overall wellbeing. How great is that?! Chris hopes to 
one day sell his creations and have a little side job 
going. Until then, his next goal is to start working for 
the Compass Chico office as an employee!
He has come a long way since he started with Com-
pass. He has started making friends within the Com-
pass community and has recently started going to day 
program. He loves being able 
to craft with his staff and go on 
shopping sprees to buy anything 
rainbow colored. When I asked 
him if he has been happy with 
Compass, his response was “I’ve 
never been happier anywhere 
else.” He said he has been able to 
make more of his own decisions 
and wanted to acknowledge 
his staff, Erica, for helping him 

with everything and anything. The two of them got to 
plan a trip to Fort Bragg together and spend some 
one-on-one time in July and they both had a blast! 
They soaked up the beautiful beach view from their 
hotel room and explored the area until their feet hurt! 
Chris has a great support system around him and has 
already accomplished so much in so little time. His 
personality is flourishing and he himself is flourishing 
as well. The more he opens up, the more smiles are 
pasted on the people’s faces around him because of 
his humor and wit.
His staff, Erica, has helped him transform his life literal-
ly and figuratively.  About 6 months ago, Chris started 
his transition process and has never been happier. 
While on his trip to Fort Bragg, he was referred to as 

“sir” multiple times. Chris was grin-
ning from ear to ear! This trip brought 
a lot of firsts for him but this was by 
far the best one. Chris is proud of 
his story (as he should be!) and is 
encouraged by his accepting staff 
and community around him.  He has 
transformed his life and has no plans 
to slow down any time soon! We can-
not wait to see what he will do next. 
Keep it up, Sir Chris!

Mee t Chris 
SLS FEATURE



By Vanessa H., ILS Manager

I am excited to tell you about Sophia.  When I spoke 
to her and her life coach about introducing her in the 
Compass newsletter, she lit up.  Sophia has a big heart 
and her zest for life can be seen in her infectious smile 
and positive attitude. She is a lady who enjoys many 

things and is ready to make her mark on the world! 
Here are a few interesting facts about Sophia in the 
words of her Life Coach Jennifer. “Sophia is delightful 
to work with. She enjoys watching TV, hanging out 
with her cat Bear, talking with her friends and she 

really loves New Kids on the Block (we’ve been known 
to rock out to them in the car). She has been improv-
ing her cooking skills each week by trying new recipes 

and is becoming quite good at it! 
Sophia is going to Shasta College to 
earn her degree in Early Childhood 
Education (she has two semesters 
left). In the future she would love to 
own a daycare center or become a 
preschool teacher.”

Since being with Compass, Sophia 
has learned important life skills (ie. 
housekeeping and cooking-just look 
at that picture of her stuffed pas-
ta shells).  This past year has been 
rough but working on these skills has 
brought pride and a renewed sense 
of purpose.  Sophia has learned 
to speak up for herself, especially 
when something isn’t right. She has 
also learned to take initiative, which 
has been beneficial in approaching 
school completion. Sophia loves 
meeting new people through Com-
pass events and activities and loves 
that Compass challenges her to be 

the best person she can be. Sophia feels that Com-
pass is helping her accomplish her goals and dreams. 
Each week, Sophia continues to work hard on her 
goals with a positive attitude and willingness to learn. 
Keep up the good work Sophia!  

Mee t Sophia 
ILS FEATURE



Whats your why?
Back in July, we asked our team to tell us their “why.”  What drives them 

to bring who they are to work everyday and make a difference.  We 
wanted to share some of the responses with you.   

	 I	grew	up	witnessing	firsthand	the	stigma	and	perception	people	have	
about	the	disabled	community.	I	was	asked	many	times	about	my	origin	
and	parents.	I	became	guarded	about	who	I	told.	It	was	protection	for	my	
parents	and	myself.	Even	though	I	didn’t	have	a	disability	myself,	people	
thought	that	I	must	have	one	due	to	my	parents	and	brother.	In	general,	I	
witnessed	that	people	tend	to	avoid	the	disabled	community.		Some	peo-

ple	think	that	it	can	be	contagious	or	something	weird	like	that.		Even	in	dating,	it	was	assumed	
that	my	children	would	have	a	developmental	disability	due	to	my	parents.		
	 I	have	noticed	that	the	public	does	not	treat	individuals	with	disabilities	the	same.		They	
are	either	overly	“nice”	or	rude,	even	when	the	individual	would	like	the	same	exact	treatment	
as	everyone	else.		One	of	the	reasons	why	I	am	in	this	line	of	work	is	to	be	a	person	of	protection	
and	care	for	the	disabled	community.		I	don’t	want	them	to	suffer	from	the	attitudes	of	the	gen-
eral	public.		I	know	it	can	be	a	struggle	in	life,	but	they	deserve	to	live	a	great	life.	In	my	values,	
God	does	not	create	junk.		Everyone,	disabled	or	not,	was	designed	and	created	to	be	a	light	in	
this	world.		They	deserve	to	accomplish	their	dreams	and	goals.		They	deserve	to	feel	needed	and	
wanted	in	life.		They	deserve	to	have	an	opportunity	to	leave	a	legacy	and	impact	on	this	world	as	
well.	It’s	their	world	too	after	all.		
	 I	want	to	help	them	accomplish	this.	I	stress	this	because	without	resources	and	tools,	it	can	
be	difficult	to	do	more	than	just	survive.		I	don’t	want	anyone	to	live	a	limited	life.		My	parents	have	
settled	in	their	lives.		They	don’t	have	dreams	anymore.		Maybe	one	reason	is	because	it	would	
feel	like	a	humongous	mountain	to	climb.		Maybe	my	parents	feel	it	is	impossible	to	climb	to	reach	
a	potential	dream.	I	don’t	want	people	to	give	up	on	their	dreams.		My	why	is	to	help	in	whatev-
er	way	I	can	to	encourage	everyone,	but	especially	the	disabled	community,	to	prosper	in	their	
dreams,	goals,	and	legacy.		-	Joe	B.		

My why is being a caregiver.  I enjoy helping people explore and reach their 
potential that was once only a dream.  I also enjoy the day in and day out of 
enhancing their everyday life.  I want people to know they are loved.  I like 
being a facilitator making their dreams come true. This could be as simple 
as making their feet feel better or finding the headwaters of the Sacramento 
River.  This is my why.  -Linda A.



 I can’t exactly pinpoint an exact time I decided to get into supported 
living. I can remember,however, as far back as Kindergarten that my school 
had a very large wooden door that had a cool little playground behind it 
and some parents would bring their kids in there every morning.  Some of 
those kids were different, some were wheeled in.  I remember I wasn’t able 
to meet them or play with them and that made me sad and confused.  
  Fast forward to 7th grade.  It was a painful time for me as I was 

bullied relentlessly.  I met my friend James in one of my classes and that class was the highlight 
of my day that year.  James was the funniest,wittiest and smartest person I have ever met.  He also 
happened to have a disability which caused him to use crutches, have difficulties with speech and 
when he walked, his legs dragged a bit.  I was a witness to the bullying he endured as we walked 
down the halls together.  The rude and mean comments he would get, even from our teacher, and 
how people questioned me for being friends with him.  All I remember is that he was hilarious and 
fun and he never showed it, if any of that bothered him. I didn’t understand why anyone would find 
James anything but delightful, as I did.  
 We lost touch when we went to different high schools but I think of him still.  When I learned 
about supported living, that this is an actual job, I was totally in! I enjoy spending a few days hang-
ing out with my new friends and supporting them to achieve their goals, have good days and nav-
igate the bad ones too.  My clients are people, just like my friend James, with hopes and dreams 
and lives that we impact in our work.  Making some small difference and having fun doing it, is my 
why.   -Sherry F.

When I was younger going through school and after school programs, there 
was a child named Tyler who was in the special education program who 
always had trouble playing and interacting with everyone.  All he had to rely 
on was his paraprofessional he had with him at all times which would kind of 
deter other kids from coming around or playing with him.  I felt like he need-
ed someone like we all do at times.  So I decided to join him for lunches and 
during recess.  After a while, his paraprofessional invited me to come and 

hang out with him in the special education class room.  It was so much fun watching him enjoy 
being in that room with all of his classmates and his comfort items. That’s where I really got to know 
him because his teacher and staff were able to communicate with him using sign language. 
 After a while, I joined the special education designed club called the circles club at my 
middle school so I could help him to make friends and bring some of my class mates together.  We 
would even arrange to hang out with the various students after school at home.  After high school, 
I lost touch with him and his family and hope he’s doing well.  But this was my start to my why I 
do this job.  It developed from just a basic need: we need people.  Everyone does.  After school I 
went from a basic retail job to working for my local school district, and saw the immense need for 
people there too.  I went from there to working with children in their homes with severe disabilities 
in the field of behaviorism.  Then I moved to working with adults with disabilities.  But I hope this 
gives you the insight into why I’m here and why I’m happy and enjoy working for Compass.  
-Daniel L.



By Joe Brewer, Case Facili tator 

The world is starting to open in a variety of ways. 
People are getting back on their feet and dusting 
themselves off figuratively speaking. We have all been 
through a tough time with the Corona Virus in the past 
year and half. Some people have had to change their 
entire worlds, while other people only had to make 
minor adjustments.
We have a special client down here in the South Bay. 
His name is Rudy. He is a fun, lovable, energetic, and 
sweet young man. Rudy is nonverbal. He has a way of 
communicating his happiness to those around him. He 
uses cute noises, clicks, and buzzing sounds to com-
municate a variety of messages. These 
connections are important for Rudy. Rudy 
has had a lot of changes regarding his 
staffing, behavior regimen, and medica-
tion over the last year. Even though he 
has gone through the trenches, Rudy is 
in a great spot now. Rudy has been able 
to adapt and adjust to the changes that 
have passed. This young man has also 
been able to manage himself very well 
emotionally, physically, and socially.
Rudy has been able to live life to the 
fullest over the last year and half. His life 
has not changed significantly. He has 
been able to enjoy fresh air at a local park 
and walk around at least several times per 
week. This park is full of grass, trees, and 
benches. Rudy walks around for exercise 
and rests at the benches. He has also 
been able to enjoy communicating with 
his day program via video chat weekly as 
well. Due to communication style, visual 

communication is very important. The day program 
has been able to maintain their relationship in this 
pandemic season. In fact, Rudy’s face lights up when 
they call. In addition, Rudy has been able to enjoy 
family time with his sister. His sister is very important to 
him.
Overall, Rudy is a very unique guy that is full of life! I 
want to recognize Rudy’s consistent attention to his 
improvement. Rudy’s ability to manage his own world, 
with staff and family support, is noteworthy and com-
mendable. We appreciate Rudy as a client and look 
forward to future years with him!

Mee t Rudy 
SLS FEATURE

Rudy is nonverbal. He has 
a way of communicating 

his happiness to those 
around him.



By Anna Levine-Beard, ILS Manager

Pam is one of our inspirational ILS consumers in the 
South Bay. Pam grew up here in San Jose and has 
lived in the same home for 49 years. Pam has a big, 
loving extended family who live all over the country. 
Pam is sensitive, kind, thoughtful, generous, outgoing 
and easy to get along with. She is pretty independent 
and loves to make new friends. Pam enjoyed her job 
working with the public when she worked for Longs 
and CVS at the same store for 28 years. She got to 
know a lot of her neighbors. She still greets many of 
them when we go for walks with her around her neigh-
borhood. 
Pam is going through a period of transition right now. 
She is looking to spread her wings and move out in-
dependently. She will be transitioning from her family 
home to living on her own in the near future. She is 
looking forward to this new part of her life with brav-

ery and ap-
prehension. 
In preparation 
for living on 
her own, Pam 
has been 
working on 
several ILS 
goals, such 
as food 
preparation, 
shopping, 
gathering 

information on community resources and working on 
calendaring. 
One thing that Pam loves to do is making craft gifts 
for family and friends. Every year, she creates beauti-
ful cross-stitch pillowcases and tea towels for family 

members. She also enjoys doing word searches, 
reading mysteries, playing bingo in the community 
and making scrapbooks of trips. She makes beautiful 
art with diamond dotz and watercolor paintings. Pam 
really enjoys attending College of Adaptive Arts virtual 
classes during this season. She has also been taking 
virtual painting classes to pass the time during the 
covid shelter-in-place, along with her sister who lives 
in another area. 
Pam also enjoys traveling, especially to casinos and on 
cruises. One of her favorite trips was when she went to 
Australia with her mom. 
Pam is always a joy to work with, her coaches love her 
positive attitude. Pam is a natural cheerleader! She cel-
ebrates her successes as well as those of others. Pam 
has enjoyed attending Compass community events 
such as barbeques, craft days and ice cream socials. 
Pam has been a quick learner, she is persistent in the 
face of challenges. She has learned a lot about tech-
nology over the past year, such as how to use Zoom, 
RingCentral, text messaging, telehealth visits with her 
doctors, ordering items online, Facebook messaging, 
managing multiple email accounts and other apps. If 
you ever see Pam at an event, she would love for you 
to say hi!

Mee t Pam 
ILS FEATURE



It’s been so fun getting back to doing our community events in person!  
We don’t know about you, but we’ve missed it.  Bravo Buck events are 

back and we’ve got more fun stuff in store for this year. 

#Everyday Compass


